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TIME
TO
SHINE

Mission

Vision

Values

Honouring the heart
and spirit of the Games,
Wood Buffalo will enrich
lives by promoting
personal excellence,
cultural diversity and
creating a legacy for
athletes, participants,
volunteers and the
Wood Buffalo Region.

In sharing the energy
of our great northern
community, we will
create a memorable
athletic, cultural and
social experience while
fostering a sense of
accomplishment for local
and visiting participants.

Access and Equity,
Cultural Diversity,
Inclusion and Awareness,
Fair play, History,
Honesty, Legacy,
Personal Excellence,
Respect for Self
and Others.
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Message from the Co-Chairs
On behalf of the Wood Buffalo Arctic Winter
Games Board of Directors, we are proud to reflect
on the accomplishments of the Host Society in
2020 and we are amazed by how much transpired
in 12 months.
As you will see in this report, there are many
successes to be proud of in 2020, from launching
campaigns, creating partnerships with
stakeholders and the community, to growing the
Host Society with a skilled and passionate team.
In the summer, the Games Operations Centre in
downtown Fort McMurray was wrapped in our
Games branding and features eight of our local
athletes. This local focus enhances the celebration
of sport by giving athletes their time to shine. The
Host Society also welcomed Fort McMurray’s own
professional snowboarder, Brooke Voigt, as an
official ambassador leading up to the Games.
Fall was an exciting time for the Host Society. On
the heels of a successful mascot design contest
in the spring, we worked with the winner, Sadie
Antoine, and unveiled the Nitotem the Lynx to
the public. This was followed by the successful
launch of our Games merchandise, which features
two clothing lines and colourful accessories.
Due to the strong demand and ensuring our

rural hamlets are included in every step of the
Games, we launched the Rural Delivery Program
- allowing residents in the rural to order online
and have the items delivered to their homes. This
was all supported by the launch of the Official
Games website in December which enhanced
our Click-and-Collect store and community
communications.
The past year was filled with tremendous activity,
exciting opportunities and of course some
challenges that 2020 presented as we continued
to deliver on our mission, vision and values.
It is evident the Arctic Winter Games bring our
Circumpolar World closer together and none of
this would be possible without the support of
our community, partners and sponsors. We look
forward to continuing this journey together and
being a part of one of the biggest events in Wood
Buffalo’s history.
Sincerely,
Nicole Bourque-Bouchier and Melissa Blake
Board of Directors Co-chairs
Wood Buffalo 2022 Arctic Winter
Games Host Society
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Land Acknowledgement
In 2020, the Wood Buffalo Arctic Winter Games
Host Society developed a Land Acknowledgement
to be read at the beginning of every AWG meeting
and event.

We are honoured to share our Land
Acknowledgement with you today:
The Arctic Winter Games Host Society
acknowledges Treaty 8 Territory, ancestral and
traditional land of the Cree, Dene and Metis
people.

“Our Land Acknowledgement is an act of
reconciliation and a reminder of whose traditional
land we are on. It is a simple but beautiful
way to honour the people and the land,” said
Allison Flett, Program Manager, Culture and
Indigenous Relations. “We are grateful for the
guidance from our Elders in our region who we
continue to work with to help us create this Land
Acknowledgement in a respectful way.”

We are thankful for these borrowed lands
along with the traditional teachings and
lessons of resilience they offer us in the spirit of
maintaining good relations with others for future
generations.
As long as the sun shines, the river flows and the
grass grows we will honour these lands.
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Board of Directors

Nicole Bourque-Bouchier
Co-Chair

Melissa Blake
Co-Chair

Ashley Ryan
Director of
Administration

Jean-Marc
Guillamot
Director of Care &
Comfort

Ana-Maria Mendez
Director of Culture
Ceremonies
& Protocol

Greg Tolson
Director of
Information
Technology

Bill Brook
Director of Venues

Michelle Toner
Director of
Marketing,
Communications
& Promotion

Kelsey Green
Director of
Sport/Technical

Michelle Farrow
Director of
Volunteer &
Community

Jamie Doyle
RMWB
Representative

Linda Ollivier
RMWB
Representative

Claris Voyageur
Council Liaison,
Ex-Officio

Sheila Lalonde
Council Liaison,
Ex-Officio

Jerry George
SPAR
Representative,
Ex-Officio

Leigh Goldie
AWGIC,
Alberta’s Public
Representative,
Ex-Officio

Don Wilson
AWGIC,
Alberta Gov’t
Representative,
Ex-Officio
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Meet the Team

Connie Smith
Senior Administrative
Assistant

Christina Baker
Senior Manager,
Operations

Charity Wiley
Senior Manager,
Sport and Venues

Dave Hutchinson
Program Manager,
Sport

Eden Boutilier
Senior Manager,
Marketing,
Communications
and Promotions

Jerry Neville
Program Manager,
Promotional Projects

Elizabeth Priest
Program Manager,
Marketing and
Communications

Claire Davies
Program Manager,
Merchandise
and Partners

Erica Brewer
Senior Manager,
Culture, Stakeholder
Spectator

Allison Flett
Program Manager,
Culture and
Indigenous Relations

Lee Anne Deans
Senior Manager,
Office Administration

Chelsi Ryan
Senior Manager,
Volunteer, Education
and IT Services
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2020 Operational Highlights
Core-Four Milestones for Each Operational Division
Marketing, Communications and
Promotions
• Games website launched
• Marketing, Communications and
Promotions Plan developed
• Brand created and guidelines implemented
• Newsletter strategy created and
distribution launched

Culture
• Truth and Reconciliation calls identified
• AWG Land Acknowledgement created with
guidance from regional Elders
• Initial engagements with First Nations and
Metis locals completed and
• Collaboration identified with Athabasca
Tribal Council (ATC)

Sport and Venue
• 20 sports confirmed, including Dene
Games and Arctic Sports
• Venues confirmed in Anzac, Saprae Creek,
Fort McMurray and Fort McKay
• Initial sport technical and venue plans
drafted
• Technical Officials recruitment plan
developed

Operations
• Participants Village confirmed
• Initial transportation plans drafted
• Sustainability planning launched with all
divisions
• Security and Medical Services planning
initiated

Volunteer and IT Services
• KimikIT GEMS (Games Event Management
System) secured for the Games
• Through the RMWB/AWG Shared Service
Agreement, access to the network, mobile,
computer technology, help desk support,
GIS/CAD services to produce drawings
and maps has been provided
• Volunteer needs assessment resulted in a
target of 2,300 volunteers to be recruited
• Preliminary development of volunteer
tasks to guide recruitment developed

Finance and Administration
• RMWB Shared Services Agreement
completed with clear direction of RMWB
departmental support
• Insurance completed for the Host Society
• Banking RFP completed
• The AWG bank account opened, and funds
deposited
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Celebrating Local Athletes
It is their Time to Shine
The Wood Buffalo Arctic Winter Games aims
to celebrate our local athletes, both past and
present. This was highlighted in 2020 through the
design of the Games Operations Centre building
feature all local athletes, the securement of
Official Ambassador Brooke Voigt and the
concept creation of the Local Athlete Recognition
Campaign. The Arctic Winter Games will host a
high number of athletes from the region and the
Host Society strives to celebrate them as they
compete at home.
Spot a Local Athlete at the
Games Operations Centre
BROOKE VOIGT
Professional Snowboarder
Official Ambassador

The Host Society’s Games Operations Centre
(GOC) is conveniently located in the heart of
downtown Fort McMurray! In the summer of
2020, the GOC was wrapped in Games colours
and features a few of our many successful
athletes as we look to celebrate sport in region
and give athletes their time to shine leading into
and during the Games.

The Wood Buffalo Arctic
Winter Games Host Society
welcomed professional
snowboarder Brooke Voigt
as an official ambassador
leading up to the Games
in August 2020. Originally
from Fort McMurray, Voigt
is a former Arctic Winter
Games (AWG) athlete who
made her Olympic debut in
PyeongChang in 2018.

Local Athletes Featured at the GOC:
• Avery McCoy - Gymnast (front of the building)
• Brooke Voigt - Professional Snowboarder
• Jared Reitz - Cross Country Skier

“The Games were a significant steppingstone for
me in the beginning of my career and I hope that’s
the case for many athletes to come. It means
a lot to me to be partnering with an event that
helped me develop my passion for competition,”
says Voigt.

• Jonathan Therrien - Volleyball Player

The partnership highlights Voigt’s achievements
and supports the promotion of the Wood Buffalo
Arctic Winter Games’ mission, vision and values
to community and an international audience.
Voigt will participate in multiple marketing and
engagement initiatives to support the success of
the Games and inspire participants.

• Savanna Taylor – Gymnast (side of the building)

• Madison Mayer - Figure Skater
• Parker Seymour - Hockey Player
• Reanna Whiteknife - Former Arctic Winter
Games Dene Games Medalist
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Shining on Social Media in 2020
Social Media by the Numbers

319

In 2020, the Host Society created Instagram,
Twitter and LinkedIn accounts and launched
a digital newsletter which amassed 132
subscribers within the first two months.

7.8k
impressions

378

followers

likes

INSTAGRAM

SOCIAL
MEDIA
SNAPSHOT
Reach

FACEBOOK
Top Social
Media Moments
Here are some top posts highlight
the Host Society’s initiatives and
outreach, while promoting the
Arctic Winter Games brand.

301k
impressions

1,922

49
posts
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96,353

followers

22
posts

AWG in the Community
SPOTTED! Celebrating the Spirit of the Region Together

It is important to the Arctic Winter
Games Host Society to be involved and
present in the community, whether it’s
a fundraiser for a local organization
or raising awareness for important
causes.
Though 2020 saw a decrease in
community events due to the COVID-19
pandemic, the Host Society was able
to participate in as many events and
online campaigns as possible in 2020
including the following:

• WinterPLAY
• Red Dress Day, a day to raise awareness for missing

and murdered Indigenous women and girls
• Volunteered at McMurray Métis - Local annual golf
tournament
• Northern Lights Health Foundation Hospital Bed
Races and Festival of Trees. Our “Time to Shine” tree
raised more than $20,000 for the Health Foundation.
• Orange Shirt Day, a day to raises awareness about
the impacts of residential schools
• Santa Claus Parade
• Fort McMurray Wood Buffalo Economic
Development & Tourism online campaign, #myFMWB
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Getting Ready in Gameswear
Merchandise Launched for Lounging

During fall 2020, the Wood Buffalo
Arctic Winter Games Host Society
launched the Merchandise Program and
Strategy designed to support a phased
approach as the community prepares
for the Games. Introducing a line of
matching lounge wear sets and colourful
accessories to meet the current at home
trends, the line featured inclusive options
for youth and plus size shoppers. Phase
one of the merchandise strategy was
designed to offer games wear basics so
the team can later build on the selection
with bolder colours and specific items.

In quick response to the COVID-19
case increase across the region, the
Merchandise Store was shifted online
for Click and Collect options while
still meeting the Arctic Winter Games
International Committee staging
manual requirements of having
souvenirs available for holiday seasons.
The Host Society has also developed
the appropriate policies and cash
management procedures in alignment
with the launch and operations of
Games merchandise.
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Merchandise Phase One at a Glance
“In our phase one of merchandise, our
goal was to provide appropriate, trendy
and timeless souvenirs that will create
excitement and promote the Arctic
Winter Games brand,” said Claire
Davies, Program Manager, Merchandise
and Partnerships. “Merchandise
is a key souvenir component to
the Games and we are thrilled
to provide participants, visitor
and residents with memorabilia
that reflects the life-time of
memories the Games will create
for our community and across the
Circumpolar North.”
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Meet the Mascot
From Concept to Creation in 2020
Nitotem the Lynx is the
official mascot for the
Wood Buffalo Arctic
Winter Games and was
introduced in 2020 to
support the promotions of
the Games and celebrate
the spirit of the region.
Nitotem was brought to life
and illustrated by Sadie
Antoine of Fort McMurray.
Her design was the winning
submission chosen in the
mascot design contest in
the spring of 2020. Nitotem
was officially unveiled to
the public in the fall.

The unveiling was paired
with the launch of the
Wood Buffalo Arctic
Winter Games Mascot
Program, which would
not be possible without
the generous support
of our sponsor A.P.E.
Maintenance Ltd.
“As a locally owned
company, it’s important
to us to give back to the
community in which we
work and live. We are
proud to be part of the
region and look forward to
seeing Nitotem bring joy to
people in Wood Buffalo,”
said Melanie Antoine, A.P.E.
Maintenance Ltd.
The Mascot Program
promotes the Games while
supporting education,
culture and community
engagement initiatives. It
will also include a highly
planned and publicized
promotional campaign
to support the needs of
the community and the
messaging of the Games.
As an ambassador, we
look forward to Nitotem
going across the region
sharing his excitement for
the Games.

MEET NITOTEM THE LYNX
Developed in collaboration with Sadie Antoine
Meet Nitotem the Lynx, the mascot for the
Wood Buffalo Arctic Winter Games. Nitotem
was born just north of Fort Chipewyan in
Wood Buffalo National Park. The other animals
in the boreal forest gave Nitotem his name,
which means “friend” in the Cree language.
While Nitotem was growing up he looked up
to his mascot friends BELLA from the 2018
Alberta Winter Games and Mistko from the
2015 Western Canada Summer Games. They
played Dene Games, Arctic Sports and had
friendly competitions in the Boreal Forest.
Today, Nitotem’s favorite game is volleyball,
with powerful hind legs, Nitotem is always
jumping the highest. One day Nitotem was
visiting Fort McMurray and walked into
MacDonald Island Park looking to play a
game of volleyball. While no one was playing
volleyball, they enjoyed how friendly Nitotem
was and asked him to stay.
Nitotem became a champion of local sport,
athletic development and culture so he was
a natural fit to be the mascot ambassador
for the Wood Buffalo Arctic Winter Games! At
first, Nitotem was humbled by being asked to
take on such an honourable role. Nitotem lives
his life guided by the Seven Sacred Teachings
and his favourite teaching is humility which is
represented by the wolf symbol. After seeking
guidance from an Elder in the community and
discussing it with BELLA and Mistko, Nitotem
decided that he was going to accept the offer
and become the AWG mascot.
Nitotem went home and grabbed his favorite
blue parka and added a design on the sleeve,
a logo of the games on his back, and put on
his favorite pair of Mukluks. Nitotem can now
be found going across the region sharing his
excitement for the Wood Buffalo Arctic Winter
Games!
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Getting to know the Pin Program
The start of something BIG!
Pin trading is, for some, an
obsession and at the Arctic
Winter Games, it’s an unofficial
sport! It’s a great way to
meet team members from
around the world and
encourages people to take
part in the Games. For the firsttime trader, trading for another
pin may be challenging, but
after a few trades, one usually
finds themselves caught up in the
excitement of it all. Pin traders
see the trading experience as a great
way of meeting people and learning
more about the games and culture of
other countries. You can communicate
with people who don’t speak your
language by pointing at pins on one’s
shirt, scarf or hat, offering another pin
as an acceptable exchange, smiling
and shaking hands when the trade is
accepted, and expressing a “thank you”
when the trade is completed.
The Host Society is developing series of
pins, some that will only be available at
special events in the region and others
visitors and athletes can get during the
Games. In 2020 the creation of some of
these pins began.
“Pin trading is a long-standing tradition
at the Arctic Winter Games and is
a unique way for people from other
countries to meet and become more
connected with the Games, said Michelle
Toner, Board Director - Marketing,
Communications and Promotion.
“The Pin Program also give us another
opportunity to show our commitment
to the Truth and Reconciliation Calls to
Action we have chosen to follow and
hand out pieces that represent our
heritage that will shine in people’s pin
collection for a life-time.”

The TRC Pin
As part of the Pin Program, the
Host Society has developed a
Truth and Reconciliation (TRC)
pin series. One of the three pins
in the series, TRC, was developed in
2020. The pin showcases the symbols
for the Seven Sacred Teachings, which we
have adopted as our guiding principles, and
moccasins with our calls to action we are highlighting
on the vamps. These moccasins represent walking in a
path forward to reconciliation and fully supporting and
respecting calls 87 and 91.
It is important as a Games that we honour and support
the 94 Truth and Reconciliation Calls to Action. The
Games will highlight calls 87, 91 and ‘Beyond 94’ on our
path to hosting this international event. This limitededition pin will only be available at events and activities
honouring Truth and Reconciliation within the region.

15

Bringing Volunteers Together
Community Champions of Giving Back
DAVE STEARMAN
Co-chair, Mascot
Committee

JENNIFER VARDY
Chair, Rural Relations
and Engagement
Committee

Volunteerism has
been instilled in Dave
Stearman since he
was a young child.
When pursing his
post-secondary education and professional
career, the city planner and dog musher ensured
community involvement remained at the
forefront of his endeavors.

A single mom at
19-years-old, Jennifer
Vardy depended on
low-income programs
in Wood Buffalo to help make ends meet. Fastforward nearly a decade and the married,
mother of two, now donates her time back to
help improve the lives of others.

Stearman brought his passion to give back to
Fort McMurray when he moved to the region
four years ago. He took on the role of Mascot
Chair for the 2018 Wood Buffalo Alberta Winter
Games and jumped at the opportunity to reprise
the position for this international event – this
time, teaming up with his friend, Nabil Malik, to
co-chair the Mascot Committee.

“When I was able to have the opportunity to
volunteer, I took it on head on,” said Vardy.
She started out founding a coalition to raise
funds for developmentally delayed children on
the Fort McMurray First Nation. Vardy then cochaired the Willow Lake Tiny Tots in Anzac and
now represents all Treaty 8 Indigenous early
learning and childcare – lobbying the provincial
and federal governments for resources.

“The length of preparation time is what makes
this Games different from 2018, but our focus
and initiative remain the same. We’re excited to
be involved and help put on a positive event for
the community,” said Stearman.

Needless to say, rural living and Indigenous
relations are a passion of Vardy’s, which made
her a perfect fit as Chair of the Rural Relations
and Engagement Committee for the Wood
Buffalo Arctic Winter Games.

For Stearman, volunteering is part of his legacy
he wants to leave on Fort McMurray: “To say
that I made an impact on the community and
I was able to do something with my time here
that brought people joy, that’s why I do it,
that’s my biggest intent with volunteering. The
Arctic Winter Games is going to be a large event
and hopefully a lot of folks in the community
are able to donate some of their time.”

When it comes to Wood Buffalo’s rural
communities’ involvement in the Games,
excitement is an understatement, according
to Vardy. She says sometimes these hamlets
feel left out and thinks the Games are going to
unite the region.

If anyone wants to be the mascot, reach out
to Dave as he’s looking for eager, engaging
and animated volunteers to suit-up as
Nitotem the Lynx!
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“They’re going to have their own culture
and language showcased and that’s
going to be very exciting.” Said Vardy.
“I’m very happy the Host Society has
made this more than just an athletic
event. We’ve really done a great job so
far bringing the culture and language of
the people to the forefront.”
And it comes at a perfect time, notes
Vardy. The enthusiasm amongst the
youth to give back and help out in the
rural hamlets has grown in recent years.
She says getting people to volunteer
was like pulling teeth, now there are high
school classes around volunteerism.
“I think of the way our youth are going
to impact Wood Buffalo and our rural
areas, I’m so excited,” said Vardy.
“There is such a need for our region
to be recognized for more things than
industry. We have incredible volunteers,
the programs that we run are world
class and we have so many fantastic
athletes and artists, I wanted to be
involved any way I could.”
If anyone is ever curious about
volunteering or doesn’t know where to
start, Vardy suggests to show-up and
ask questions.
“If you are ready to volunteer in Wood
Buffalo, there are lots of friendly smile
there to meet you.”

CECILIA SARA
Chair, Language
Services Committee
Originally from
Colombia, Cecilia
Sara moved to Fort
McMurray with her
husband and kids in 2011
from Montreal. After improving her English at the
Wood Buffalo Regional Library, the respiratory
therapist started volunteering immediately with
multicultural groups and other social profits
in the region and most recently as Chair of
Language Services Committee for the Games.
“It’s a very interesting volunteer position,” said
Sara. “You have a lot of responsibilities and
challenges and I was ready for that.”
The committee is responsible for making
sure Games documents are translated into
French, when needed, and is there to ensure all
translation requirements are met during Games
time.
“We have Russian and French speakers and
that makes the committee wonderful. We also
have high school students from Ecole McTavish,
and they’ve been wonderful helping with the
translation,” said Sara. “I will be there supporting
everyone coming from the different counties.”
For Sara, volunteering is something she’ll
always do.
“It makes me happy. If I’m happy, I can relate
with people, be passionate and our community
can keep the positive vibe it has.”
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Meet the Committee Chairs
Volunteers are the heart of the
Wood Buffalo Arctic Winter
Games as they support
all stakeholder groups:
participants, spectators,
mission staff, contractors
and staff. Their energy,
eagerness and commitment
to the event, the participants
and their community make
a difference in the Games
experience. Through these
positive experiences, the
Games can contribute to a
lasting legacy of volunteerism
in the community and create
memories for years to come.

COMMITTEE NAME

CHAIR

Alpine Skiing

Marc Bailey

Archery

Laura Jaramillo

Arctic Sports

Patt Flett

Badminton

Julianna Yee

Robert Gomez

Basketball

Brendan Toner

Craig Upper

Biathlon Ski/Snowshoe

Diane Schuld-Zundel

Cross Country Ski

Chris Reitz

Curling

Tracey Tester
Tyler Spitzer

Dene Games

Elissa Whiteknife

Figure Skating

Tracie Nippard

Misty Preshyon-Snook

Futsal

Macky Singh

Brian Cook

Gymnastics

Daniela Guimaraes

Snowboarding

Rob Wanner

Snowshoeing

Naomi Turnbull

Speed Skating

Bryce Horbachewski

While we anticipate the
need for 2,300 volunteers
come games time, in 2020
over 100 people who spent
countless hours contributing
to the success of the Games.
We would like to recognize
and thank our committee
chairs, vice-chairs and their
committee members for all
the work they’ve contributed
in 2020 and their continued
support and commitment.

Volleyball

Keegan Kuhr
Kira Sutcliffe

Technical Officials

Kathi Brewer-Gouthro

Results Center

Brandon Rose

Warehouse

Dehlmer Mitchell

COMMITTEE NAME

CHAIR

Technical Officials

Kathi Brewer-Gouthro

Results Center

Brandon Rose

Warehouse

Dehlmer Mitchell

Airport and Customs

Cuyler Green

Medical Services

Michelle Van Beek

Mission Services

Nicole Gardner

Sustainability Services

Zac Brewer

Paul Jones

“We are very fortunate
to have 60 highly skilled
committee chairs who
have provided us with
their knowledge, time and
commitment. Volunteers are
crucial to the success of the
Games and without them,
we would not be to execute
this international event,” said
Chelsi Ryan, Senior Manager,
Volunteer, Education and IT
Services. “Our committee
chairs are helping create a
lasting legacy and positive
impact on volunteerism and
sport in the community.”

Accommodations

Mike Harlick

Shannon Piercey

Food Services

Steve Niehaus

Chad Wilson

Transportation Services

Joel Trudell

Tim O'Hara

Participants Village

Ashley Carpenter

Kris Quinn

Safety, Security,
Accreditation, Risk and
Emergency Mgt

TBD

Sarah Drummond
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VICE CHAIR
Janna Tucker

Stephanie Dobbin

VICE CHAIR
Stephanie Dobbin

Preparedness
Through Planning
COMMITTEE NAME

CHAIR

VICE CHAIR

Torch Relay/ Rural
Engagement

Tyler Cole

Jennifer Vardy

Medal Presentations

Paula Bolt

Equity and Inclusion

Caitlin Downie

Cultural Village

Karla Buffalo

Cultural Galas

Jeffory Magson

Opening & Closing
Ceremonies

Nick Vardy

Reconciliation Path

Holly Fortier

Ticketing

Amanda Ayers

Special Guests

Jo Day

Special Programs

Michelle
Landseidel

Signage/Pageantry

Crystal Young

Merchandising

Katelyn Fujii

Games Records

Robert Murray

Publications

Dawn Booth

Mascot

Dave Spearman

Broadcast

Taylor Pope

Welcome/Send Off

Mike Jones

Games Theme Song

Rick Kirshner

Education

Angela Woods

Volunteer Services

Jennifer Kennett

Web & Systems

Jackie Marche

Telecommunications

John
Labuschagne

Registration (IT)

Renee Burridge

Languages

Cecilia Sara

Managing in an Event Based
World During a Pandemic
Like many other organizations in 2020, the
Wood Buffalo Arctic Winter Games Host
Society continued to plan for and promote
its work while keeping the realities of the
current global pandemic in mind.

Elena Gould

“While preparing for the Games and
engaging the community, it was important
for us as a Host Society to maintain a
realistic approach as we responded to
the current social climate and proactively
prepare for what the COVID-19 pandemic
could mean for us here in Wood Buffalo,”
said Melissa Blake, Co-Chair of the Wood
Buffalo Arctic Winter Games Board of
Directors. “Working side by side, the Board
of Directors and staff continued to keep the
spirit of the Games alive while adapting our
plans and responding accordingly.”

Nabil Malik

COVID-19 response for the Host Society
was both in planning and operational areas.
In 2020 the Games focused on the following
in preparation:
Candace Sturgess

• A COVID-19 response committee was

formed to monitor the potential impacts
for the pandemic,
• Purchasing with 2022 logo was minimized
in proactive preparation for a cancelation
• Promotional plans were adapted to meet
the needs of social distancing
• Risk management assessments were
developed
• Administration operations were adjusted
to meet government recommendations
• Regular Regional Emergency Management
updates were communicated to staff and
the Board of Directors

Melissa Barter

These key considerations, along with daily
planning adjustments, have provided the
Host Society the ability to quickly adapt
while remaining fiscally responsible and
keeping the community engaged as we all
make our way to Wood Buffalo’s Games
safely.
19

Sponsorship Snapshot
Building a Program to Grow Partnerships
Sponsorships and partnerships are an
integral part to our success as a Host
Society. In 2020, The Wood Buffalo
Arctic Winter Games Host Society
developed a well-defined sponsorship
program ensuring Games sponsors
at all levels receive public recognition
for their contribution. The program
continues to engage with businesses
and organizations in alignment with the
developed strategies.
“Our goal in developing the Sponsorship
Program was to create an inclusive
approach that offered everyone the
ability to be involved while creating
customized opportunities for our
local Indigenous businesses and all
organizations’ key core values,” said
Nicole Bourque-Bouchier, Co-Chair
of the Wood Buffalo Arctic Winter
Games Board of Directors. “Sponsors,
stakeholders and partners are integral
to a successful Games. From cash
donations to ensuring we have value in
kind access to equipment and support,
it truly takes the commitment of many
to make our vision of a world class
experience at home in Wood Buffalo
possible for the community.”
Tiered levels were established to offer
the opportunity for all commitment
values and will see a large number of
value-in-kind sponsorships represented
through these levels. All sponsors
will be recognized at a tiered level to
correlate with the sponsorship honour
roll for recognition purposes.

Funding partners will be represented at the highest level on
the sponsorship honour roll as stakeholders. Stakeholder
level contracts will have customized deliverables based
on the contingencies for grants and funding requirements
provided by the governmental level. Current funding
partners recognized at the stakeholder level include:

• The Government of Alberta
• The Regional Municipality of Wood Buffalo
• The Government of Canada
(Pending finalization)

Naming opportunity sponsorships showcase partners
as the official presenting sponsor of Games axillary
events and activations. Naming opportunities provide
organizations the ability to strategically align their
corporate values with the Wood Buffalo Arctic Winter
Games. Naming opportunities are only available to
partners with cash contributions or value in kind that
directly offsets a budget line item.

• Participants Village: $1,000,000
• Cultural Village: $75,000
• Volunteer Program: $75,000
• Cultural Galas: $50,000
• Opening Ceremonies:

The Wood Buffalo
$50,000
Arctic Winter Games’
• Closing Ceremonies:
sponsorship program
$50,000
aims to inspire the region’s
• Arctic Sports: $50,000
businesses to Shine With Us
• Dene Games: $50,000
as we prepare to welcome
• Mascot Program:
the world to Wood
$50,000
Buffalo together.
• Torch Relay: $30,000
• Education Program: $25,000
• Sport Competitions: $10,000

• Diamond: $250,000
• Platinum: $150,000
• Gold: $100,000
• Silver: $50,000
• Bronze: $25,000
• Friends of the Games: $2,500-24,999
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Independent Auditor’s Report
To the Board of Directors of
Wood Buffalo 2022 Arctic Winter Games Host Society
Opinion
We have audited the financial statements of Wood Buffalo 2022 Arctic Winter Games Host Society (the
“Society”), which comprise the statement of financial position as at December 31, 2020, and the
statements of operations and changes in net assets and cash flows for the year then ended, and notes
to the financial statements, including a summary of significant accounting policies (collectively referred
to as the “financial statements”).
In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Society as at December 31, 2020, and the results of its operations and its
cash flows for the year then ended in accordance with Canadian public sector accounting standards
(“PSAS”).
Other Matter
The financial statements of the Society for the period ended December 31, 2019 are unaudited.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards
(“Canadian GAAS”). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Society in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
Responsibilities of Management and Those Charged with Governance for the Financial
Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with PSAS, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.
In preparing the financial statements, management is responsible for assessing the Society’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Society or to
cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Society’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian GAAS will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:
●

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

●

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Society’s internal control.

●

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

●

Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Society’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Society to
cease to continue as a going concern.

●

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants
Edmonton, Alberta
March 17, 2021
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